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* We promote the adoption of ESG practices
by sharing methodologies, tools, and
best practices to strengthen mutual
understanding and long-term value creation.

* We support suppliers through continuous
improvement initiatives aligned with ISA’s
strategic objectives.

* We provide a comprehensive sustainability
toolkit to enhance supplier processes across
all ESG dimensions.

* \We foster open dialogue spaces to
understand expectations and communicate
progress transparently.

* We implement targeted support plans to
close ESG gaps and drive performance
improvement.
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Supply chain

Profitable and efficient

It refers to economic and financial
success, as measured by EBITDA and
profitability, resulting from capita-
lizing on the opportunities created
by the energy transition in the Ame-
ricas, adopting innovative techno-
logies, and exploring new business
models that drive decarbonization.

Drive the transformation

h of the supply chain to accelerate
growth and efficiency
Energy
that gives
life to the
transition
-

Clean and fair

Its purpose is to have a positive impact on LR, FEs al L L

nature and communities, with a firm commit- Put life and safety first. We are committed to
ment to decarbonization and achieving the providing a reliable, flexible, and adaptable
Net Zero pathway. To this end, we are ma- service by integrating technology to stren-
king progress in responsibly managing our gthen the infrastructure and optimize the
environmental impact, strengthening our in- electrical system. We tackle emerging cha-
frastructure, and integrating innovative ener- llenges by always prioritizing people’s we-
gy solutions that contribute to a more effi- ll-being and fostering their development to
cient and equitable system. lead the transformation of the sector.
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Q Supply chain

digitalized

Automation and the use of artificial intelligence
will be fundamental for efficiency and real-time
decision-making

2025-2027: Building the foundations

for intelligent automation

Data and advanced analytics
Automation

Development of digital capabilities

2040: Smart and autonomous
procurement

Flows without manual intervention
Predictive and cognitive sourcing

Full integration of real-time data
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0 Supply chain
sustainaple

Future procurement will require compliance with
ESG (Environmental, Social, and Governance) crite-
ria with measurable impact on operations.

2025-2027: Foundations for Sustainable Procurement

Single corporate framework

Scope 3 greenhouse gas inventory and offsetting
Suppliers with environmental certifications
Reused materials

Increased inclusion of hard-to-employ populations and local labor

2040: Sustainable Procurement

ESG criteria
Transition toward a circular economy
Responsible practices across the entire value chain

Goods and services incorporating new technologies
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A Supply chain

agll

The ability to adapt to regulatory, technological,
and demand changes will be key

2025-2027: Foundations
for sustainable chain

Flexible business models

Demand planning accuracy

Alternative sourcing strategies

2040: Adaptive Supply Chain

Agile adjustment of supply flows
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Supply chain
collaborative

Supplier and partner relationships will evolve toward
co-creation models and strategic alliances

2025-2027:

® innovation workshops with key suppliers

® strong engagement with suppliers and key stakeholders
in the energy sector

® Contracts will incorporate shared incentive structures

2040: Interconnected sourcing ecosystem

® An intelligent collaborative network

® smart contracts.
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Supply chain
resilient

Risk management will be essential to minimize
supply chain disruptions and ensure operational
continuity,

2025-2027:

® Nearshoring and multisourcing strategies

® Standardization and modular design.

2040: Dynamic sourcing

® Resilience embedded as a core capability within the
sourcing structure, supported by practices such as:

® Multi-tier sourcing

® Forward/anticipatory sourcing

® Demand consortia
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1. OUR SUPPLIERS

I g

Purpose Who are they Our commitment

The purpose of strategic Natural or legal persons who * Compliance with contractual
management of suppliers in supply goods or services for the commitments

ISA and its companies is to operation of the company.

contribute to the generation of * Collaboration to generate
sustainable value and business mutual benefits with efficiency
continuity, creating an ecosystem of and competitiveness criteria
competitive suppliers to maintain

corporate validity. * Joint development and

strengthening based on
transfer of capabilities

e Fulfillment of environmental
and social commitments in
line with sustainability best
practices

* Promotion of sustainability
standards.
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1. 1 STRATEGY AND TACTICS FOR OBJECTIVE ACHIEVEMENT

Objective 1: Promote the incorporation of the key elements of the 2030 strategy among
our suppliers, in order to contribute to the generation of sustainable value

ﬁjﬂ] /\

STRATEGIES TACTICS INDICATORS
* Increase capacities among * Develop / strengthen suppliers * Increased capacity /
suppliers. competencies with suppliers
* Incorporate suppliers into the
¢ Incorporate tools to positively Conexién Jaguar program * Reductions of tons of CO,e (we
impact the environment and can reduce and avoid)
mitigate climate change. * Build alliances to develop social
and environmental programs e Advancements in Sustainability
* Promote supplier rating on e # of qualified suppliers

sustainability platforms
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1. 1 STRATEGY AND TACTICS FOR OBJECTIVE ACHIEVEMENT

Objective 2: Contribute to the growth of current businesses, new businesses, and new geo-
graphies by improving current schemes and defining new supplier engagement schemes.

ﬁjﬂ] /\

STRATEGIES TACTICS INDICATORS
» Establish different supplier * Transfer of good practices * # business gained with allies
engagement strategies
e Build alliances to improve e Practices transferred (and
* Improve competitiveness and competitiveness and build implemented)
build joint capacities capacities

* Encourage the extension of the
company with our suppliers
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1. 1 STRATEGY AND TACTICS FOR OBJECTIVE ACHIEVEMENT

Objective 3: Encourage continuous improvement through the incorporation of tools to
boost competitiveness among suppliers.

ﬁjﬂ] /\

STRATEGIES TACTICS INDICATORS
* [ncrease capacities among * Reciprocal transfer of good * Enhanced capacities - Number
suppliers practices of suppliers (strengthened,
developed and supported)
* Bring agility and simplicity to * Process digitalization (one-off intervention)

processes to enable innovation
* 9% decrease in time spent on

activities: # simplified activities

e # of identified gaps vs. # of
closed gaps




CODES AND GUIDELINES

~

Code of Ethics

Ethics defines the
global nature of

the organization.

It is the main pillar

for generating
confidence among

our stakeholders, as

it is identified as the
intrinsic characteristic of
our administrators and
employees.

Supplier Code
of Conduct

ISA and its companies
manage their supply
chain based on ethical,
human rights, labor,
environmental, and
anti-corruption criteria
in all its operations; its
purpose is to create a
link between suppliers
and its supply chain,
thus strengthening
the concept of an
extended company
and strengthening the
business ecosystem.

LAFT (Anti-
Money
Laundering
and Financing
of Terrorism)
Manual

This manual establishes
the mechanism through
which the company
must manage the

risk events of LA/ FT/
FPADM* for compliance
with applicable
regulations.

* Prevention of

Money Laundering,
Financing of Terrorism,
and Financing of

the Proliferation of
Weapons of Mass
Destruction.

~

Supplier
Evaluation
Guide

This guide defines

the criteria and
methodology for
evaluating the
performance of
suppliers during
procurement, execution,
and termination of
contracts. In order

to call for bids and

to award a contract,
performance evaluation
is taken into account.

*Only avalible in spanish
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~

Environmental
Policy

This policy declares

the principles that
guide environmental
management in order to
ensure that ISA and its
companies’ processes
and operations are
aligned with sustainable
development.

Human Rights
Guidelines of
ISA and its
companies

ISA is voluntarily
committed to achieving
ever higher standards of
quality and excellence
inspired by our
corporate values and
principles, expressing
specific manifestations
of human rights.



https://isa.co/en/code-of-ethics-and-conduct/
https://isa.co/en/code-of-conduct-for-suppliers/
https://isa.co/wp-content/uploads/2026/07/official-compliance-certification-q3.pdf
https://isaasprods-d87a26cb809c1f43d1f1-endpoint.azureedge.net/blobisaasprods27f2ae9b77/wp-content/uploads/2024/05/Human-Rights-Guidelines-of-ISA-and-its-companies.pdf
https://isaasprods-d87a26cb809c1f43d1f1-endpoint.azureedge.net/blobisaasprods27f2ae9b77/wp-content/uploads/2025/06/Politica-Ambiental-ingles.docx.pdf
https://isaasprods-d87a26cb809c1f43d1f1-endpoint.azureedge.net/blobisaasprods27f2ae9b77/wp-content/uploads/2024/05/Human-Rights-Guidelines-of-ISA-and-its-companies.pdf
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Supplier Code
of Conduct

“ISA and its companies manage their supply chain based
on ethical, human rights, labor, environmental, and an-
ti-corruption criteria in all its operations; its purpose is to
create a link between suppliers and its supply chain, thus
strengthening the concept of an extended company and
strengthening the business ecosystem.”

@ It defines baseline non-negotiable criteria o

Management mechanisms
e Code of Ethics and Conduct
e Anticorruption and Anti-bribery Management Guide

* Human Rights Guidelines of ISA and its companies

Labor Conditions Ethics and Environment Fraud, corruption Reporting through
e Occupational Health and Safety (OHS) and and Human Rights Transparency and bribery the Ethics Line
Environmental Manual) prevention



https://isa.co/en/code-of-conduct-for-suppliers/
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Procurement process STRATEGIC MATRIX 1. ruman (@8

skills ol 4. Logistics
Categories according to criticality and complexity |
5 Restrictive Critical 2. Corgﬁrate qoc%] 5. Predictive
& 2 Availability Supplier relationship guidelines GRS models
>
=3
= soutine Relevant
= G - - e o
(@] Standardization and optimization . . 3 Strategic C”% o
Purch . (' .
| of management urchasing capacity management o) 6 De;%’;r?;tlgi
C | d d Expenditures N of suppliers
onsolidate

procurement plan Key suppliers:

Suppliers of goods/services of categories of this qua-
drant, which represent the highest expenses as well as
the greatest complexity of the market and criticality for

the business. /
ENABLERS \\\\\\\\\\

Who? ‘ With what focus?
ATION AND IMPROVEMENT

WVhat>

INNOYV

SEGMENTATION MATRIX

Business-specific categories

4 P
HI, hub dlgltal E Centralized
11 % ISA is in charge
de servicios -
In charge of o
transversal purchases N
() 0
s . Assisted
o é Decentralized By each company Lessons (N
Each company is in charge with ISA’s Support qt[r@
learned
Value COP > ‘
They are managed by the procurement areas of ISA Best @
and its companies according to the distribution of practices

the segmentation matrix.

GOVERNANCE, MANAGEMENT, AND CONTROL MECHANISMS




Strategic supplier managment model
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1. PLAN

* Previous audits

e Supplier registration
e Supplier surveillance
 Risk identification

e Prequalification

Long Term

Medium
Term

* Performance evaluation
e Sustainability audits
* Improvement plans

2. D0

e Execution Audits
e Supplier's Supplier Care

Short Term Productivity &
Collaboration Competitiveness

Immediate

Building business
fabric through
cooperation-

articulation

Trust

Close
relationships
with suppliers
and contractors

SUPPLIER SEGMENTATION

e Supplier strengthening

e Supplier development

* Tailor-made accompaniment
e Transfer of good practices

CODE OF ETHICS AND CONDUCT SUPPLIER CODE OF CONDUCT ESG TOOLBOX




SUPPLIER ENGAGEMENT

Engagement e Contribution to sustainability

evolution « Prevention of procurement risks Purpose

* Long-term relations

Long Term

Transactional Supplier

Preferred Supplier

Short Term Productivity &

Collaboration Competitiveness Outsourcing Supplier

Immediate Critical Supplier

Building business
fabric through
cooperation-
articulation

Strategic Supplier
Trust

°
®
®
®
®
o

Partner

Close
relationships
with suppliers
and contractors

Having a strong

relationShip with Good CC;ntrllbUbtlcl)n Transformational Commitment to
suppliers contributes Governance o _oogncr’n eantal leadership and socio-economic

: s and Integrity wls influence development
to the sustainability and S

reputation of the company

Strength and
growth

Strategic Foresight and
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Practices

Dialogues with Stakeholders

Conversations (coffee)

Meeting with suppliers

Recognition programs

Supplier segmentation

Newsletters

OHS Meeting

Others (organized by other areas,
fairs, visits)

Attraction,
development, ,
and nurturing Operational
o e [aea excellence
talent

alliances Innovation



Green clauses

A set of precepts related to climate
change management where a series
of obligations are compiled accor-
ding to the level of maturity of each
company, similar to the hierarchy of
impacts; these actions consist of: me-
asure, compensate, reduce, adapt,

contribute.

Companies
with climate
change
management
plans

Companies
without
climate change
management
plans

Emissions
Estimation
Clause

GHG Emission
Reduction
Clause

Achievement of
GHG emission
reduction target

Emissions
Estimation
Clause

GHG Emission
Reduction
Clause

Integration of the new activities

Net Zero

Indicates cutting GHC emissions to
as close to zero emissions as pos-
sible, with some residual emissions
being reabsorbed from the atmos-
phere through, for example, the
ocean and forests.

Climate change

* Focus on rapid and deep emission
reductions: processes (Scope 1),
purchased electricity and heat
(Scope 2) and those generated by
suppliers and end users (Scope 3).

e Companies will require 90% deep
decarbonization to achieve net zero

under the Standard.

Set short- and long-term goals:
Companies that adopt the Net-Zero
standard should set science-based

goals for both the short and long term.

This means making rapid emissions
cuts now, Cutting emissions in half
by 2030.

2050, organizations must produce
near-zero emissions and will
neutralize any residual emissions
that cannot be eliminated.

Include the entire value chain
Contribute to mitigating emissions
outside their value chains.
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Human Rights Guide

The organization’s commitment to
human rights will be transmitted
and demanded to suppliers and
contractors; their commitment to
demand and promote it is expec-
ted in their demand and promo-
tion processes. Having a sustai-
nable supply chain is one of our
guiding principles, which is why
we work with suppliers, partners,
and allies; likewise, we recognize
the interdependence between
environmental protection and hu-
man rights and act with due dili-
gence, in order to avoid underta-
king or authorizing activities with
impacts on environmental and so-
cial environments that may have
effects on the enjoyment of hu-
man rights.




Corporate oversight

and governance

2. Oversight supplier ESG program

Administrative Guide Regulating the Procurement Committee

The procurement committee will be composed of the following members of the company:
* CEO

e Chief Energy Transmission Officer

e Chief Corporate Finance Officer

* Chief Strategy Officer

e Chief Legal Officer

The Chief Audit Officer shall attend the meetings with speaking rights.

Olga Patricia Castaino Diaz
Interim CEO

Sonia Margarita

Ana Maria Mora Luna
Chief Strategy Officer

Gabriel Melguizo Posada Jaime Falquez Ortiga

Abuchar Aleman Chief Financial Officer

Chief Legal Officer

Chief Energy

Transmission Officer

Committee Responsibilities

* To analyze and approve strategies
for the acquisition of goods and
services required by ISA and its
affiliated companies.

* To define the request-for-
proposal procedure in accordance
with the procurement strategy.

e To monitor the implementation of
approved procurement strategies.

e To propose improvements to the
supply chain processes whenever
deemed appropriate

ESG MANAGEMENT WITH OUR SUPPLIERS 2025 /23

Our strategic supplier management
model includes critical supplier seg-
mentation, sustainability audits,
and improvement plans, ensuring
clear and structured governance.

We define ESG performance indi-
cators and periodically review sus-
tainability requirements to maintain
alignment with business expecta-
tions and international standards.

Through continuous monitoring via
the Supplier Center of Excellen-
ce (COE), structured feedback, and
gap-closure plans, we ensure an on-
going improvement cycle.

Additionally, the Supplier Academy
strengthens this approach by provi-
ding training in business ethics, regu-
latory compliance, and human rights,
reinforcing a sustainability-driven
culture across the value chain.
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2. Oversight supplier ESG program

What is the COE - Supplier Excellence Committee?

The COE (Supplier Excellence Committee) is a collaborative initiative among ISA Group
companies, operating under an integrated management and governance approach. Its
common objective is to ensure access to the best suppliers by promoting excellence,
alignment, and continuous improvement across the supplier management process.

Suppliers Segmented strategic ISA companies within
suppliers the COE

Years of history

e 5ha 6.652 211

mMill

Three-year comparison

The business model relies on suppliers.

The COE aims to enable a strategic—not just transactional—approach to supplier management, recognizing that suppliers play
a critical role in the competitiveness and long-term success of the business.




2. Oversight supplier ESG program
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Comprehensive supplier management for ISA and its companies

Supplier CoE Members

Angela Ruiz - ISA

@ Colombia

6 0

«oF,
Juan David Sara Lacera Kimberly Maury
Suarez INTERNEXA ISA Vias
ISA Energia Colombia
Colombia

=
Isabel Cristina Catalina Sierra Maria Isabel
Zapata Hub Digital Duque
XM INTEIA

Orion Luiz Melissa Jorge Coronado Jair Alonso
Emanuel Silva Frisancho ISA Vias Chile Madrid
ISA Energia ISA Energia ISA Energia
Brasil Peru Chile

Objective

Optimize the management of ISA and
its companies with their suppliers, fo-
cusing on achieving strategic objecti-
ves to maximize shared value and en-
hance competitiveness

Specific objectives

e Establish comprehensive supplier
management for ISA and its
companies

e Implement a standardized supplier
model

e Strengthen strategic supplier
relationships to enhance business
competitiveness

e Gain visibility into supplier
performance and manage them
based on their strategic relevance to
optimize costs, improve processes,
and minimize risks

Responsabilyties
Define strategic goals

e Ensure goals are SMART (Specific,
Measurable, Achievable, Relevant,
Time-bound)

* Align goals with strategic objectives

Identify organizational needs

e Gather information from various
sources
e Select the most important needs

Manage the portfolio of supplier
practices

e Consider supplier needs and
characteristics

* Ensure practices are effective and
efficient

Support the implementation of the
practice portfolio

Quantify the results achieved

Interaction mechanisms
of the Supplier Center
of Excellence (CoE)

* Progress on strategic initiatives
and supplier engagement needs

* Implementation of the supplier
relationship strategy across ISA
and its companies

* Monitoring of supplier
management projects and KPI
dashboard

e Sharing of working group
deliverables and lessons learned

* Updates on supplier management
team operations



Iinternal training and supplier development

Procurement Academy

ISA has established a Procurement Academy ai-
med at strengthening and enhancing knowledge
in procurement and supply chain management.
Through this Academy, we deliver continuous
training programs for our procurement and su-
pplier management teams, ensuring that ESG
criteria are fully embedded in daily practices.
This training is tailored to buyers and internal
stakeholders, covering their role in the ESG su-
pplier program, including:

Supplier Code of Conduct requirements

Integration of ESG criteria into supplier
selection and evaluation

Identification and escalation of non-
compliance

ESG-related exclusion processes

These programs include workshops on environ-
mental management, occupational safety, and
human rights, and are supported by indicators
such as the number of internal buyers trained
each year.

In addition, we promote supplier development
initiatives, such as capability transfer programs,
aimed at enhancing competitiveness, fostering
innovation, and advancing sustainability. Our
supplier model incorporates extended enterpri-
se practices, tailored support, and joint capaci-
ty-building, enabling suppliers to evolve toward
international standards in energy transition, cir-
cular economy, and digitalization.

The Supplier Academy serves as the central pla-
tform for these initiatives, offering workshops
and dialogue sessions on sustainability, circular
economy, and human rights, as well as desig-
ning specific training modules based on gaps
identified through our assessments and audits.
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Training for company’s buyers on their roles in the supplier ESG program
Procurement Academy

PROPOSITO triby

ISA and its companies have a Procurement | . @
Academy ' visionamiento

Ensure, develop, and strengthen knowledge
in procurement and supply chain manage-
ment to drive operational excellence and po-

/\segurar. desarrollar y fortalecer conocimientos en aprovisionamiento y cadena de suministro, que apunten a una excelencia operacional y

sition the process as strategic, in alignment -
posicionamiento del proceso como estratégico, de acuerdo a las necesidades de los diferentes negocios. || Desenvolver e fortalecer os
Wlth the N eeds Of th e va riOUS bU Si ness un |tS conhecimentos em Compras @ na Cadela de Suprimentos, que direcionem a exceléncia operacional e posicionamento estratégico do procasso,

conforme as necessidades dos diferentes negoéclos.

Nuestro propoésito || Nosso propésito

ISA has held numerous meetings with su- , _ , i I
) ) Explora las formaciones que tenemos disponibles para ti || Explore as formagdes que temos disponiveis
ppliers to explore topics related to decarbo- para vocé

nization, circularity and human rights, with
the aim of sharing common practices and
approaches and pushing the supply chain
toward the sustainability standards required

Moo de Ao ovlOnami ento para (SA L DeSTON o3t NS de

v Wi eTaresal P res con sostenvbild ad

. R . Vidoo « 2 1 v 1 2 1 S5 COMPLETO FL 0% S5 COMPLETO 5L 0%
by the international community Curso Acuerdo de Modelo de Aprovisior : :
Contratacion para ISA y sus empresas Modelo de gestion Introduccion al proceso de
estratégica de proveedores abastecimiento
con sostenibilidad
0 v 0 see + - eoe + »

WV Mostrar todo
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Training for company’s buyers on their roles in the supplier ESG program
Procurement Academy

) YouTube

Acacemia de
Proveedores
15 A :

Webinar Academia de
proveedores ISA Gestion...
CanallSAConexiones

La sostenibilidad, una
apuesta para avanzar
CanallsAConexiones

La ciberseguridad empleza
en las personas y protege l...

CanaliSAConexiones

Primero la vida, sin filtros

CanallSAConexiones

La sostenibilidad, una
apuesla para avanzar

Fal

CanaiSAConexiones

AMGELA MASA gLir paRiM

E Cambio climatico A
¥ E ¥ L s 18 vistas » hace 1 mes
United Mations * El cambio climético se refiere a los cambios a largo plazo de las temperaturas y los patrones

plimaricos. | as actividades humanas han sidn el nrincinal motor del cambio climaticn. dehido nrincinalmente a la

Buscar it ] .{-:I!, ; @ Acceder

Supplier
Academy

Some courses:

ISA Supplier Academy
Webinar: Strategic
Climate

Change Management

Cybersecurity Starts with
People and Protects the
Businesses We Build
Together



https://www.youtube.com/watch?v=lsGullnpdj8&list=PL0RDlFuOMRbWJVfdNUp-nYRyQRvJ3U8lA
https://www.youtube.com/watch?v=n5DKggaXUGU&list=PL0RDlFuOMRbWJVfdNUp-nYRyQRvJ3U8lA&index=3
https://www.youtube.com/watch?v=XP5Exu9vGjE&list=PL0RDlFuOMRbWJVfdNUp-nYRyQRvJ3U8lA&index=4
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Boletin Proveedores ISA: crecemos juntos

El Boletin de Proveedores ISA es un espacio de comunicacion pensado para fortalecer nuestra relacion y avanzar juntos en una gestion responsable,
segura y sostenible. Aqui compartiremos noticias relevantes, aprendizajes y buenas practicas en seguridad y salud en el trabajo, asi como infermacién
clave que nos permita seguir cuidando la vida

Only avalaible
in spanish

ISA Suppliers Academy:
We grow together

A space that strengthens our suppliers with knowledge, tools, and key guidelines to grow alongside
|SA. Through specialized content and expert guidance, we drive capability development, close gaps,
and align with our corporate strategy.

BOLETIN 03 LA BOLETIN 04 GESTION DEL
SOSTENIBILIDAD, UNA CAMBIO CLIMATICO

BOLETIN 01 BOLETIN 02 SESION
PRIMERO LA VIDA (IBERSEGURIDAD

Supplier Academy Newsletter N

Explore the knowledge library N
(Available in Spanish)

here (Available Spanish)

APUESTA PARA AVANZAR

: @5 una
profunda que

decision, cada
cada estrategia.

sto, resiliente v
con &l planeta.



https://isa.co/en/suppliers/suppliers-with-sustainability/
https://isa.co/boletin-academia-de-proveedores-isa/
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Training for company’s buyers on their roles in the supplier ESG program
Procurement Academy

E=m 0 Descubrir PR R—

ks - AR Rt |
fof ive

Fachade publizaciin w
, L - -l T =Lt

Introducokdin =

[= Las oriteros E5G
|~ ldemaificackin y gestkin de b cadena de pages de provesdonss - Rooioies snnen s

pln
ornbrezizees 28 carcores pal acc Mane o Eebol ssc

1. Intmaduccidn a los EDI'IEEI‘.'I'IIIS
sobre FSG

2. Los pilares de Medicambiente,
Locial y Gobormanra

Juages: rulata 1F practicas dal meslaka da gestidn da presaacdanss con sesranibifdad

Erm b 13 pracrizaa Thaeran s mas e de preAEECCTEE SE UK Tarars 3 Lﬂ‘i |ﬂfﬂﬁm5 !.I'IMIMIE'EE [Sl:'l il

4. Profesiones relacienadas con
Fdodelo de gestian esiralegica de provesdanes oon soshbenibiidsd I_|:|5 EI‘iT_'E!l‘iEJS ESG E5G

"N EIIDLT S ETIS ACETE N FRIEE O 150 SUTRIN KD O
e o

Lszei vz ks e
ﬂﬂipnﬂlu

Irnpdermnaitac in i un g -'.-gr.:u mia para la gestban aeimatdgion y s ek o
'E_I I’ - P TR K 1 STE-ITH EATE B DEr #ETHICKR 5 LT D OF 2 "0 1 SR e s . .
o My i

7] Dol cursen: Invbredducciin a los criterios ESG (o ASGE Medioambienie, Sadal y Gobernanza

The objective of ISA’'s Supplier Academy is to provide comprehensive In the Procurement Academy, you can find:

training for both procurement professionals and suppliers, strengthe-

ning their knowledge and capabilities in ESG (Environmental, Social, * Newsletters

and Governance) topics. Through this initiative, ISA seeks to foster a

shared understanding of sustainable practices, promote responsible * Webinars

decision-making, and enhance collaboration across the value chain. Ul-

timately, the academy aims to build a more resilient, transparent, and * Summaries with key takeaways from previous webinars

sustainable supply system, ensuring that procurement processes and
supplier relationships continuously evolve toward higher ESG standards.
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4. Supplier performance evaluation

Supplier Evaluation Process

1. Contracting stage

e Suppliers must meet minimum
HSE requirements from the outset
(ARL score between 80-90 for
registration).

e The HSE team defines applicable
HSE requirements at the start of
the sourcing process.

e Compliance with HSE Manual
requirements is mandatory during
bidding; failure to meet minimum

standards results in disqualification.

e HSE requirements are generally
validated for compliance (e.g.,
inclusion of required HSE roles in the
organizational structure), with the

possibility of clarification or correction.

* Mandatory requirements
for contract initiation (e.g.,
occupational health and safety
induction) must be fulfilled and are
not subject to correction.

2. Monitoring

* Monthly contract monitoring by
the contract manager and HSE
expert.

 Annual supplier performance
evaluation conducted.

3. Evaluation

e Supplier Performance Evaluation
assesses overall performance in
contract execution.

e Maximum score: 100 points.

* Suppliers scoring below 80 must
implement an improvement
plan to remain eligible for future
contracts.

4. Improvement plans

e Suppliers scoring below 80 must

submit an improvement plan
within 20 days.

Plans must include root-cause
analysis and corrective actions.

ISA may provide consultant
support to guide implementation.

Suppliers with an active
improvement plan are not eligible
for new contract awards.

Suppliers are reassessed after
implementation and must achieve
a score 280 to regain eligibility.
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4.1. Supplier performance evaluation

Key concepts Criteria

Rating
e Supplier Performance Evaluation: it
is the result of a detailed analysis of
the management of the supplier in the
execution of a specific contract.

Quality criteria
e Quality of goods supplied
e Quality of the services provided

Each criterion is given a score and the
highest rating is 100 points

Ethics: There is no weighted value. If
a breach of ethics is found during the
execution of the contract, its execution
is suspended and it cannot be resumed

for 5 years.
Management Criteria
e Delivery of start order documents

e Delivery of contract documents
e Personnel who provides the service

e The maximum score is 100 points.

e Supplier Performance Note: weighted
rating of the result obtained in the Supplier
Performance Evaluation in contracts two
years prior to the last evaluation.

Appropriateness Criteria
e Scheduled deadlines
e Scheduled quantities
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SEEERY | PN -
W —ZESTN

1 | n.. -"-\.
L

S

e Supplier Performance Management: it
is the set of activities that comprise the
evaluation of the supplier's performance
and the implementation of the
corresponding improvement plans.
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Improvement Plan: it is the set of actions
planned by the supplier, based on the
evidences of the Performance Evaluation,
which will allow it to improve its processes.

OHS Criteria

e Environmental requirements

e Occupational health and safety requirements

* Compliance with the Code of Ethics

e Compliance with the Anti-fraud Code

e Compliance with the Human Rights and
Business Guidelines

e If the score is less than 80 points,
the supplier must present an
improvement plan to participate
in @ new contract.

e If there are breaches of ethics
and human rights, the supplier is
excluded from future contracts
for 5 years



ES

Quality criteria
* Quality of goods supplied

e Quality of the services provided

Criteria

Appropriateness Criteria
e Scheduled deadlines

e Scheduled quantities

Management Criteria

e Delivery of start order
documents

e Delivery of contract documents

* Personnel who provides the
service
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2

ESG Criteria

* Environmental requirements

e Occupational health
and safety requirements

e Compliance with
the Code of Ethics

e Compliance with
the Anti-fraud Code

e Compliance with the Human
Rights and Business Guidelines




4.2. Supplier performance evaluation

Suppliers
valuation

improvement
plans

Exclusion
with a defined
timeframe.

Performance management and
gap-closing support

Suppliers are evaluated and formally no-
tified of their results via email. When re-
quired, they must implement an impro-
vement plan, which may be supported by
a consultant funded by ISA. The plan is
monitored by the contract’s technical ad-
ministrator through an internal applica-
tion, and progress is tracked to determine
whether the supplier meets the 80-point
threshold for participation in future pro-
curement processes.

Exclusion with a defined timeframe

Suppliers scoring below 80 must imple-
ment a corrective action plan within a
maximum period of 12 months. If they
fail to meet the minimum requirements
within this timeframe, they are excluded
from the active supplier list until com-
pliance is demonstrated. Violations of
ethics or human rights result in immedia-
te exclusion from future contracts for five
years, without a remediation period.
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4.2. Supplier performance evaluation

improvement plans

31 Power Apps | Planes de mejorarmisnto

LILIAKA FRABERL CASTRILLON

Suppliers scoring below 80 must submit an
improvement plan within 20 days.

e Plans must include root-cause analysis and 3 PI d
corrective actions. = a nes - e
Mejoramiento

* |ISA may provide consultant support to
guide implementation. The company uses

an internal tool to track and monitor the

progress of suppliers’ improvement plans.

» The contract’s technical administrator records P | P i 0
and updates improvement actions, ensuring L& || :
proper implementation and effective gap e T T —— Requiere aclaracin:

CONTRATO . DRDEM ESTADO GESTION FECHA SOLICITUD

closure. 4600004691 ®  Armedoyemisd 05/27/2026 | ® @
8000018021 e = 05/22/2026 | ® ©
« Progress is continuously monitored to e : ossaaraoae o = =
4620006102 ®  Frmadoyem 05/05/2026 O © ©
support supplier reassessment and confirm 4620003505 e 04/22/2026 0 @© ©®
eligibility for future procurement processes. i s g g @ 9
4510020891 ®  Esperandoaprobacien 03/27/2026 O ® )
4620004806 ® Mo recibido 03/02/2026 ] @® O
e Suppliers with an active improvement plan 4620005696 . 02/16/2026 H E O
L 4510027479 e ) 02/16/2026 O @ o

are not eligible for new contract awards. T —anaaa T 0 ©® ©

e Suppliers are reassessed after
implementation and must achieve a score
>80 to regain eligibility.
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MN® Contrato/Orden: Técnico: Proveedor:
Requiere aprobacion S5T: Requiere aprobacion ambiental: Valor total evaluacidn:
Mo Mo

69

Fecha solicitud: Fecha limite plan: Estado:

10 febrero 2026 PM Reevaluado

10 marzo 2026

Anexos

202688000603-3

Carta EvBOODO17791

Summary

FECHA RESPUESTA AL

CONTRATO / ORDEN ESTADO APROBACION FECHA RECIBIDO PROVEEDOR

45620004526 @ Pendiente de aprobacion 19 marzo 2026

Comentarios Contrato/Orden N° 4620004526 Estado de aprobacion: [ENGlELG

* Gestidn comentario ' Dportunidad comentario * Calldad comentario
Comentaric anterior: BA Comsemtario anterior Ma h‘lnunl.lrirr:-mh-rinr A

¢ Amblental comentario * 58T comentario Otros comentarlos



ESG MANAGEMENT WITH OUR SUPPLIERS 2025 /36

4.3. Supplier performance evaluation

On site Audit process
review

Objective:

To verify the overall status of the
procurement process by asses-
sing compliance with the guide-
lines outlined in the Corporate
Directive and Guide, best practi-
ces, performance indicators, and
operational procedures

The purpose of the on-site review
is to evaluate the status of procu-
rement managament in ISA and
affiliates and to assess the annual
maturity level of the companies
under review.

e All companies are reviewed
annually, and a subset is
prioritized for full-cycle
monitoring throughout the year.

e Review of improvement plans
and gap closure.

Purchasing Plan a

Strategic
Positioning of
the Process

Category Management

On-site audit process review

Contract Supplier
Management Management

Structure / Competencies

Process
Performance
Indicators

7%

% Compliance with the
Procurement Model

Risks



4.3. Supplier performance evaluation

On site Audit process review Final Considerations

* The procurement process is well established within

Category Management 2024 the organization, supported by descriptive analytics
tools and visibility spaces that strengthen its
Process I?erformance strategic role.
Indicators

Structure / e Significant progress has been achieved in
Competencies \ .
category management through the application of
Strategic Sourcing methodology and improved risk

Process Performance
Indicators

Mmanagement.

Strategic

Positioning Purchasing

p‘i‘;g‘a‘; D * However, contract management still requires clearer
segmentation of roles and responsibilities, along
with increased automation of controls to ensure

Supplier Contract evaluation, traceability, reduce operational risks,
Management Management

and ensure compliance with corporate guidelines.

Category Management

* Supplier management has evolved through
segmentation, selected best practices, and
relationship management plans to ensure supply
chain sustainability and contractor quality.

e Qverall, the maturity of the procurement process
at Ruta Costera has advanced considerably and is
now considered a benchmark for other companies.




Supplier Strengthening:

This is a collaborative business
improvement initiative be-
tween the COMPANY and key
suppliers with active contracts
in high-impact categories. Its
aim is to strengthen contract
management, boost produc-
tivity, and generate mutual
benefits by addressing issues
related to quality, cost, and ti-
meliness—ultimately fostering
stronger partnerships and win-
win outcomes within the ex-
tended enterprise framework.

ESG MANAGEMENT WITH OUR SUPPLIERS 2025 /38

CONTINUOUS IMPROVEMENT PRACTICES WITH SUPPLIERS

Targeted Supplier Support:

This practice targets suppliers
with active contracts who
show improvement opportu-
nities—identified through low
evaluation scores (below 80),
sustainability audit findings, or
ongoing performance enhan-
cement efforts—focusing on
closing performance gaps

Supplier Development:

To boost the COMPANY's com-
petitiveness, a structured Su-
pplier Development model is
implemented to build capabili-
ties in suppliers with limited or
no prior commercial ties. The
focus is on those with poten-
tial to become strategic part-
ners in high-impact catego-
ries, aiming to form exclusive
relationships that reduce costs
and enhance competitiveness
in future proposals.

Sustainability Audits:

These audits use ISA’'s standar-
dized tool aligned with its sus-
tainability guidelines to guide
high-impact suppliers toward
compliance. Audit duration va-
ries by company size: approxi-
mately 5 hours for companies
with fewer than 100 emplo-
yees, and 8 hours for those
with more than 100.

On-site evaluations:

As part of the audit cycle,
on-site evaluations and factory
visits are conducted for critical
procurement categories, invol-
ving accredited external audit
bodies. To strengthen the in-
dependence and rigor of the
process, ISA engages accredi-
ted third-party auditors.
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" 4.3. Supplier performance evaluation
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These audits may be carried out by ISA or ac- Factory visits:
credited third parties and include site visits,

interviews, document reviews, and on-site SGS

evaluations. * (1) GE factory in Turkey

e (3) structural manufacturing plants in Colombia
As part of the audit cycle, on-site evaluations

and factory visits are conducted for critical pro- Bureau Veritas

curement categories, involving accredited ex- e Certification of (1) switchgear plant in China

ternal audit bodies. To strengthen the indepen- e Certification of (3) structural steel plants and (6) power
dence and rigor of the process, ISA engages conductor cable plants in China

accredited third-party auditors.  Certification of (1) fittings and power conductor cable plant

e Certification of (1) polymeric insulator plant in India
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4.3. Supplier performance evaluation

e Perform sustainability audits

e Evaluate supplier performance

Conducted by ISA or third party (audits)

0 Interviews, on-site visit, systems
evaluation, documentation review

Prepare results report —

I% Report to ISA if scored < 80 points for gap closing

e The maximum score is 100 points.

e |f the score is less than 80 points, the supplier must present an
improvement plan to participate in a new contract.

¢ |f there are breaches of ethics and human rights, the supplier
is excluded from future contracts for 5 years

It is mandatory to prepare a e Perform strengthening and/or

Supplier

ISA / Consultant

gap closing plan accompaniment to close gaps




We have ESG tools that allow us to identify the status of the supplier and the
opportunities to accompany the company in its ESG management

Criteria

Environmental; environmental
management system,
environmental sanctions, GHG
measurement, environmental
licenses, efficient use of
resources.

Social; employee and
contractor safety, child labor,
slave labor, contracting
policies; OHS

Governance: ethical behavior,
human rights, money
laundering, conflicts of interest.

Purchasing
management

* Legal capacity

* Financial capacity

e Technical capacity

* Administrative capacity

* Operational capacity

* Management systems

* ESG criteria (sustainability form)

e Other criteria applicable
specifically to the category

Strengthening
and development

e Supplier Development Programs
e Sustainability audits

e Accompanying improvement plans
for better future performance

e |nstruments:

e Supplier Performance
Evaluation

e Supplier Performance Note

e Supplier Performance
Management Improvement Plan
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At ISA and its affiliated
companies, we recognize
the importance of
aligning our procurement
practices with the
environmental, social,

and governance (ESG)
principles outlined in our
Supplier Code of Conduct.

To uphold this
commitment, we
continuously review and
update our procurement
policies and procedures
to prevent potential
conflicts with these ESG
standards.

These internal reviews
focus on key areas

such as delivery times,
payment terms, purchase
order modifications,

and quality standards.
The goal is to identify
practices that may hinder
suppliers' ability to meet
our ESG expectations.




5. Sustanability audits

Sustainability assessments and audits

Top-performing ESG suppliers and exclusions

We conduct sustainability audits and performance assess-
ments across three dimensions: governance, environmen-
tal, and social.

These audits may be carried out by ISA or accredited third
parties and include site visits, interviews, and document
reviews.

The results are reflected in reports and mandatory gap-clo-
sing plans when the score is below 80.
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5. Sustanability audits

SUSTAINABILITY AUDIT CYCLE

At ISA and its affiliates, supplier mana- Identification & Prioritization: Suppliers are selected based on
gement aligns with strategic goals by strategic relevance, ESG sensitivity, contract duration, and budget.
building a competitive, sustainable,

and resilient supply network. Throu- ¢ |nitial & Formal Communication: Invitations are sent via email,
gh our sustainability-focused strate- followed by a formal letter with audit details.

gic supplier management, we aim to

create long-term value. To date, 101 e Audit Preparation: The auditor coordinates with the supplier to
suppliers have been assessed, esta- finalize the agenda and logistics.

blishing an ESG maturity baseline.

This year, your company will be part e Audit Execution: Conducted virtually or in person.

of the continued evaluation.
e ~5 hours for companies with <100 employees
To conduct this assessment, ISA part-

nered with a certified sustainability e ~8 hours for companies with >100 employees

auditing firm to develop a tool for

evaluating ESG aspects in suppliers. * Audit Report: Includes findings, ESG scores, and identified gaps.
The Sustainability Audit Cycle follows

a structured set of steps. e Gap Closure Plan: Required if the score is below 80. ISA

assigns a consultant to support the plan.

e Consulting & Resources: Meetings are held to define the plan,
and ISA provides an ESG toolbox.

* Monitoring & Follow-Up: The plan is submitted and monitored,
with a follow-up audit 1-2 years later to assess progress.




5. Sustanability audits

(WITHOUT ORGANIZING FORMULAS) GENERAL CONSOLIDATION OF COMPANIES

SCORE
Perform sustainabilit COMPANY | \ARIABLE CRITERION | QUESTION MAXIMUM | \chie- | PERCENTAGE
. y EVALUATED Q SCORE VED REACHED
audits
Does your organization have
’ responsible procurement Mark an
Evaluate supplier 0-Jan-00 éovernance policies, guidelines or directives option with 5 #VALUE!
sustainable procurement or an x
performance (. . P
similar)?
Does your organization
include in its policies and/
1 or procedures procurement Mark an
0-Jan-00 ' procedures b ! option with 5 #VALUE!
Governance 11 practices with local suppliers an x
. of the place where it executes
Procure- . . s
ment its projects and activities?
Prepare results report Does your organization
contribute to the development
of local suppliers to
1 strengthen your value chain Mark an
0-Jan-00 i in the different areas where option with 5 #VALUE!
Governance .
you execute your projects and an x
activities? And do you include
. ocurement practices in yo
Report to ISA if scored < 80 procur practices in your
. f loSi policies and/or procedures?
pomts Or gap closing ] Does your organization have Mark an
0-Jan-00 i a statement or guideline on option with 5 #VALUE!
Governance ) i
1.2. Ope- ethical behavior? an x
rational Does your organization have
1 Control a policy on money laundering Mark-an
0-Jan-00 i , , , ' option with 5 #VALUE!
Governance financing of terrorism, fraud, an x

Perform strengthening
and/or accompaniment
to close gaps

bribery, extortion, and the like?
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1.1. Procurement
14.
Sustainability 1.2. Operational

Control

3.3. Employee Health,
Safety, Welfare and
Development

3.2. Labor rights

and human
rlants 1.3. Risk
3.1. Equity and Management
equality (Non-
discrimination)
2.1.
2.3. Emissions, Management
comprehensive System
waste
management 2.2. Efficient use of
resources (water and
energy)
- Standard
— Real
Overall
Results
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5. Sustanability audits

e Perform sustainability
audits

e Evaluate supplier
performance

Prepare results report

Report to ISA if scored < 80
points for gap closing

Perform strengthening
and/or accompaniment
to close gaps

IMPLEMENTATION PLAN - AF — SUSTARNABILITY AUDITS

. [Z CT 10D
| company INTERCOLOMEA SU pp“er A mﬁﬁﬂ.’ﬂﬂ: DATE: Wy 10/2021

- s EXELMTION TIMEFRAME
CETORER | NOVEMBER | DECEMBER LIANUARY| FEBRLARY

VARIABLE RECOMMENDATIONSACTION TASK RESPONSISLE PERSON

| Make raference to the 150 20400 standsnd

Strengthen the procurement and Supply procodure with activities and aetions Identily aspeets to include withn the current procedure
aimed a1 cormplying with the criteria of the GTC-1S0 20400 guide on Sustainable
Procurement,

Make adjustments to current procedure

Implemant new procedurs

Docurment the procedure for addressing ard resolving complaints, claims, requests, warrantios, and reterms. in such @ way a5 o allow for lolios-up, monitoring.
control and closure of the PORS submitied,

1
| Seleot busintss fisk analysts methodalogy

To hawe & rsk management mechanism or System Lo guarantee the safety and icleritily and asapes rigks
protection of the company's assels and personnel: inancial, operstional. occupa-
ticnal and socio-emdronmentsal. ensuning the defirstion of cantrols and mechanis
frs in order bo prevent and monitor risks.

Idenitity contrals

Estanlish controls fmplementation plan

|
| Make reference to categorization mathodologies
Document supplier categorzation and pro-definitian |

Porfarm supplier categarization

Documert methodology

Make refersncs i 154 [ Intercolombis policies. Practices and Procaduras
Integrabe ethical and hurman rghts oriteria into pedices and’or procegures, procu- Ineluding Ethizal and Human Rights Criteria

rement, =ales and contracling practices,

Include ethigal and human rghls criteria

|

Create a Corporate Governance Code that regulates the strocture of the prpaniza: | Beilet & Corpormta Covamance Docly
ton. i1s governance. the compaosition of the beard of directors, the board of drec-

s, the shareholders. the miermation provided to ther, how decisions s rmade, '

canfidertiality. and data pretection Valedalnon and approval by sharehaldess

| t-g.ﬂin- the Corporate Governance Code

Consicer the option of impraving the eurrent acoountability mechanisms to include
sustainalility reports undier methadologies such as GRI or IRT, sa that they can be
verifiod and assured by an axtornal entity that pravides raliabdity and trustwarshi- Ascountability machanisma
ries ta the nea-tinancial infarmation pessnted 10 a1l stakshalders

ih'lm reference to GR or IRC methodalogy

Prepare first Report of Accouniability to Stakeholders

ESG audit model for suppliers

The audited company receives from the auditing company the If the result is < 80 points, the supplier shall set up a gap closure plan,

result by dimension and by variable. In each of the quadrants / which is available in the specific accompaniment program to help establish

variables, indicate the aspects to be improved if required. the plan, initiate the gap closure activities and follow up the implementa-
tion in the early stages. ISA monitors the execution of the plan.

/45
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5. Sustanability audits

© Aplicacion Practicas de Gestion de Proveedores con Sostenibilidad
EMPRESA Cantidad de Practicas Cantidad de Practicas Aplicadas Cantidad de Proveedores '
E 5A de GE‘E“&” de - B iuditorias de S B Auditarias de S
54 INTERCOLOMBIA - - » -
bl B proveedores Aplicadas L IE _
. . 3 BEc - .
* Perform sustainability . )
, PRACTICA APLICADA @0: 4
audits 1 Acompafiamients Puntual - I
== =l Cantidad de '
Ll Auditonas de Sostenibilidad 72
: 1 Decarrolio de Provesdores Proveedores ’
* Evaluate supplier | Uezarrollo de Froveedaore: e P
L | Fortalecimiento de proveedores 7 B
performance M Transferencia Buenas Practicas 20,8 =y
1 Transformacion Empresarial 1 7 2 i
AND
0 1 2014
1 Tt l= m F i ] -
- -::: Cantidad de Practicas por ano
(1 2017
Prepare results report — 2018 62
mp T &0
Ll '_'.-1:|
O] 2021 30
(1 2022 25 -
L2023 g 10 8
: NOMBRE DEL PROVEEDOR 7
Report to ISA if scored < 80 . R
DOIﬂtS for 9ap Closmg [ ] 2018 2020 i | P 224
[ ] Afio
0 — Suppliers NIT PROVEEDOR NOMERE DEL PROVEEDOR ANO GESTION PROVEEDOR PRACTICA APLICADA
— 2025 Auditorias de Sostenibilidad
, — 2023 Auditonias de Sostenibilidad
Perform strengthening =

and/or accompaniment
to close gaps




5. Sustanability audits

ESG criteria

Environmental

Management system
Efficient use of water and
energy

Emissions

Waste management

Social

e Equality, non-
discrimination, diversity

e Labor rights

e Human rights

* OHS

* Worker welfare

Governance

e Comparison Management
e Operational control

e Risk management

e Sustainability management

Suppliers who receive a score below
80 points are required to submit an
improvement plan.

IS&
EA
INTERCOLOMEBLA

A

Sustainability audits

Auditorias de Sostenibilidad
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Plan cierre de brechas

g
B

Suppliers

[ &

Resultado x Dimension

Senda de Progreso

@ Gobernanza F i Ambiental F @ 5ocial F @#Resultado Final F @D = L 1 @r So_. B
CTRO PORC 100,00 % 96,67 % 84,00 % 573 24 TRC
TAC GY 100,00 % 0294 % 86,00 % 92,58 % 3
IDUCTORA D 00,00 % 096,47 % 5200 % 83 % 2025 PRODUCTC
SEGURIDAD ATLAS 9647 % 7204% | BTD0% BS62 % 202 NS 5
Timmiensiones Oimensionis
Dimension Ambiental Dimension Gobernaza Dimension Social
®2.1. SISTEMA 0 @23 EMIS ®1.1.COM... §12.CON... §1.3. GESTI... 1.4, SOST @31, EQUIDAD E L. 3.2 DERECHOS _ 3.3, SALUD, §
EEEIETS BOOO0% 8632 % T7.89% ST65%  T9567 % 92.91 %

03,359 % 84,06 %
TR 520 %

W22 Us
T
o

BIA1 % 7044 % |S0.80 %
TOAT % 7014 %

2024 QAR

5739 % DELGIES 71,74 %

89,71 % S8.02 %

Croveedor

.

Suppliers

2024 02 56 5768 %

Anc  Resultado final Plan cizrre de ¥ Aorias

brechas
2023 23,67 % NO 1 2[]
2025 TOST % 5l
2025 4778 % 5| # Proveedores
2023 75,20 5% 5l
202 36,99 % MO 9 []
AT o4 %) = LA
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5. Sustanability audits

SMPRESA For each evaluated supplier, it

s | Auditorias de Sostenibilidad s possible to consult the overall

results, progress level, environ-

- r Resultado x Dimensidn Senda de Progreso mental, governance, and social
o — S

overall audit outcome can be re-
Plan cierre de brechas , ,
— W - R viewed, along with whether the
| T RET e supplier is required to submit an
improvement plan

> Suppliers who receive a score

ol below 80 points are required to
Jimensiones DimEnsiongs 0 O

submit an improvement plan. In

Dimension Ambiental Dimension Gobernaza Dimension Social order to participate in future bid-
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6. Supplier information and training on ISA’s ESG program

Through our Supplier Academy, we provide suppliers with Power Apps | Pricticas Aplicadas - Modelo de Proveedores con sostenibilidad (2 2 Compartlr jum | L

continuous training on ISA's ESG requirements, processes, - Prédicas

and expectations. The Academy aims to strengthen and en- licadaS'
[ ]

hance knowledge in procurement and supply chain mana- . ”
gement. Training programs cover topics such as business OdEIO GEStIOI'I
Proveedores con

ethics, regulatory compliance, human rights, environmental
L ] g W
sostenibilidad

management, occupational health and safety, circular eco-
ISA v sus Empresas

nomy, and energy transition.

Resumen de Registros

@ PRACTICAS APLICADAS
Regresar

Resumen de Registros

i 2025 D)‘C Baorrar Filtro lr Filtrar por Empresa Eic Borrar Filtro

A ™

{.__,-J Actualizar
Acompafiamiento Puntual
Niimero de Practicas Registradas: 12 FILTRAR POR EMPRESA FILTRAR POR PROVEEDOR FILTRAR POR PRACTICA
F —_— |__IK Darrar Fltio Fillrar por Proveedor |__)|{“ Borrar Filtro | Filirar por Practica |__)|{ Borrar Elitra

Auditorias de Sostenibilidad

Fracticas a élplll!ﬂr Z4

) I .

ejecutaron practicas

Practicas a aplicar: 39
dlspnnlhilldad de
Practicas a aplicar: 33

&,
Vigilancia e ) I . ,
i

INTEGRAR b

Nuamero de Practicas Registradas: 27
Practicas Registradas: 62

Transferencia de buenas practicas COSECHAR S

Numero de Practicas Registradas: 5 Précticas Registradas: 6

@@

- & & . I:Iﬂ
Practicas Registradas: 5 o Relacionamiento

INFLUEMNCIAR 5 I Practicas a aplicar: 5

»

Practicas a aplicar: 2

. ; I ‘
ozl @ Alianzas estratégica 5,

Preisier Practicas Registradas: 9

Numero de Practicas Registradas: 3

Fortalecimiento Practicas Registradas: 41

Nuamero de Practicas Registradas: 4

Practicas a aplicar: 3

CCTERICT ~ = (—— o
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6. Supplier information and training on ISA’s ESG program

Supplier
Segmentation

o Strategic
sourcing

e SRM (Supplier
Relationship
Management)

e ESG/
sustainability
frameworks

Procurement Guide_Annex 13_
Supplier Segmentation

Scope and Objective

This document describes the supplier segmentation
model implemented by ISA to optimize supply chain
management, strengthen strategic relationships
with suppliers, and generate shared value. The ob-
jective is to identify and differentiate suppliers ba-
sed on their strategic importance and performance,
in order to define appropriate relationship manage-
ment actions for each group.

Segmentation Methodology

The segmentation process is carried out in two main
steps:

1. Initial Classification: Suppliers are segmented
into tactical and strategic categories, based on
the impact of the categories they supply (critical,
relevant, CAl, etc.) and their relationship with the
asset life cycle.

2. Two-Dimensional Analysis: For strategic su-
ppliers, two dimensions are assessed:

e Performance: Based on contract evaluations over
the past two years, with the following levels:

* High (>98%)
* Medium (85-98%)
* Low (<85%)

e Strategic Potential: Measured through five
criteria (level of competitiveness, growth
potential, dependency risk, competitiveness, and
sustainability audits/surveys), each weighted at
20%.

Resulting Segments

Based on the combination of performance and stra-
tegic potential, suppliers are categorized into one of
nine segments:

* Key: Harvest, Influence, Integrate
* Energize: Improve, Sustain, Invest
e Challenge: Mitigate, Develop, Recover




6. Supplier information and training on ISA’s ESG program

Supplier
Segmentation

o Strategic
sourcing

e SRM (Supplier
Relationship
Management)

e ESG/
sustainability
frameworks

Procurement Guide_Annex 13_
Supplier Segmentation

Each segment has specific objectives and rela-
tionship management practices, such as strate-
gic partnerships, sustainability audits, supplier
development and strengthening, targeted su-
pport, and best practice transfer.

Relationship Management Strategies

e Account Management for Strategic
Suppliers:Annual executive meetings to
align strategies, identify opportunities, and
strengthen relationships.

* Performance Review Meetings:Periodic
evaluations (annual or semiannual) to identify
improvement opportunities, define value
initiatives, and monitor contract performance.

Expected Benefits

e Improved communication and trust between
ISA and its suppliers

* Promotion of collaboration, innovation, and
continuous improvement
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e |dentification of business opportunities and
resource optimization

e Enhanced performance and risk mitigation in

the supply chain

Process

 Segment the spend base and identify tactical
and strategic suppliers

e Collect relevant supplier information

e Calculate performance and strategic potential
indicators

* Assign each supplier to the corresponding
segment

e Define and implement the appropriate
relationship strategy

Conclusion

This model enables ISA to focus efforts on the
most relevant suppliers, strengthen strateqgic re-
lationships, manage risks, and promote develo-
pment and innovation across the supply chain.



ESG MANAGEMENT WITH OUR SUPPLIERS 2025 /52

6. Supplier information and training on ISA’s ESG program

Supplier Fecha actualizacién
Segmentation 4103726 - Numero de proveedores NUumero de proveedores Porcentaje
. Strategic ‘-/S’af SEGMENTO 172 100,0 %
sourcing SEGMENTACION
CUALITATIVA PROVEEDORES
e SRM (supplier ISA Y SUS EMPRESAS Filial Gestor Afio de reporte Periodo de registro
aelatlonsrnpt ﬁ\ Todas W Todas W 1 2
anagement) !
e ESG/ - "Jﬂ Se PROVEEDORES POR CATEGORIA PRACTICAS A APLICAR 2026
sustainability |/ \ &= i L carecorin o
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Crlterla: Pole Estratirgico 1,42% 5 21% @ CONSTRUCCION DE ... Acompafamiento ..
284% — 5.21% SESTRUCTURA PARA, ... SRM - Relacionami...
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KPIs for Supplier
Evaluation and
Development

At ISA, we manage our supply
chain under a strategic model that
integrates environmental, social,
and governance (ESG) criteria.

Through our supplier screening,
evaluation, and development sys-
tem, we identify significant su-
ppliers (based on ESG risk or com-
mercial relevance), measure their
performance, and support their
continuous improvement.

For fiscal year 2025, covering Tier
1 suppliers, we report the following
key performance indicators:

KPI for supplier assessment and development

1.1. Total number of unique suppliers

1.2. Number of unique significant suppliers

1.3. Number of unigue significant suppliers supported with
development measures (as a subset of 1.2)

1.4. Number of unique significant suppliers assessed via desk
assessments/on-site assessments (as a subset of 1.2)

1.5. Number of unigue significant suppliers assessed with substantial
actual/potential negative impacts (as a subset of 1.4)

1.6. Number of unique significant suppliers with substantial
actual/potential negative impacts with agreed corrective action/
improvement plan (as a subset of 1.5)

1.7. Number of unique significant suppliers with substantial actual/
potential negative impacts that were terminated (as a subset of 1.5)

KPI for supplier assessment
and development

605

108

28

68

KPI for supplier assessment and development

% of suppliers supported in development measures
26%
% of unique significant suppliers assessed

63%

% of suppliers with substantial actual/potential negative
impacts with agreed corrective action/improvement
plan

25%



7. Supplier selection

ISA applies a structured supplier selection process
to identify significant suppliers, formalized in its
Strategic Supplier Management Model and prequa-
lification procedures.

Selection is conducted at the registration and pre-
qualification stage, prior to any formal evaluation.

Sustainability screening

Suppliers complete a 29-item sustainability ques-
tionnaire covering:

¢ Environmental: GHG emissions measurement,
resource efficiency, waste management, and
regulatory compliance.

e Social: prevention of child and forced labor, non-
discrimination, occupational health and safety,
labor conditions, and human rights.

e Governance: anti-corruption, anti-bribery, AML
controls, conflict of interest, compliance, and fair
competition.

e Capability: legal, financial, technical, and
operational capacity.

Supply chain risk assessment

ISA assesses supply chain risks through a procure-
ment risk matrix that identifies, evaluates, and miti-
gates risks to business continuity. This is periodically
reviewed by the corporate procurement team.

Additionally, market analysis (SWOT, supplier moni-
toring, and structure-performance model) evaluates
regulatory, economic, country, sector, raw material,
foreign exchange, and macroeconomic risks to in-
form sourcing decisions.

g
a,

._1-‘.

o

"l

i?sf

:

\

AT S
7

>
X

it o
%
31}’

E = — e e
NX




ESG MANAGEMENT WITH OUR SUPPLIERS 2025 /55

7. Supplier selection

SELECTION OF SUPPLIERS * Not being rated O points for violations of the RISKS
Code of Ethics and Conduct in ISA during the

The criteria depend on the strategy defined for each of last 5 years Currently, 10 risks have been identified in the pro-
the categories of goods/services and are indicated in each curement process, all of them classified as low im-
of the requests for bids. In the categories with the greatest business im- pact

pact and market criticality, in accordance with the
To evaluate the bids, the first step is to verify complian- strategic procurement matrix, 5 additional points
ce with the participation requirements; then the technical are awarded in the evaluation of bids for meeting
evaluation is performed and if the score is equal to or hi- the diversity and inclusion requirement.

gher than that established in the process according to the
category, the economic qualification is the next step. Fai-

lure to comply with any of the participation requirements 1;: =
is grounds for rejection of the bid. oo
s5 N
The participation requirements of the most significant ca- 80 _
SRR . - 75 N
tegories within the energy transmission service are shown 70
below: g o5 [
> 60 [N
5 55 N
* Active supplier registration in the platform defined by 5 s
the company é 45 [N
5 40 N
 Be prequalified as supplier 35 N
30
25
e Achieve a score equal to or higher than 90% in the 20
self-evaluation of the minimum occupational health 15 S T5ole ]
. BN 10 2] [zl N I e
and safety standards In the supplier registration system mage [ | [ | —
0 6 14 28 55 110 220 440 880
* Not being included in OFAC and UN lists IMPACT IN FIGURES (USD MILLION)

Performance evaluation scoring more than 60 points to
invite bids and 80 points minimum to award bids




7. Supplier selection

The organization has established a prequalifica-
tion model that:

Significantly raises the entry standards for su-
ppliers and partners

Integrates environmental, social, and gover-
nance dimensions in a balanced manner

Prioritizes companies with demonstrable, tra-
ceable, and systematic capabilities

The process goes beyond assessing complian-
ce alone; it evaluates how companies manage,
measure, and continuously improve their ESG
performance.

The ESG matrix transforms prequalification into
an extended governance mechanism, where
sustainability shifts from being an additional
criterion to becoming a structural requirement
for participation in the value chain.

Gap closure plan
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The due diligence ESG matrix : Sustainability form

Low

System for receiving and addressing complaints and claims
The company have a documented statement, guideline, or policy on ethical
Measures to prevent fraud and money laundering

Mechanisms in place to prevent or address conflicts of organization-wide

Risk Management mechanism to guarantee the safety and security of company's assets and personnel

Salaries of personnel equal to or above the limits established in labor regulations
Practices in place to prevent child labor

Practices in place to prevent forced labor

Local labor for projects or activities

Mechanisms in place to disclose bribery or extortion

Equal opportunities for all employees, without any discrimination

The company have a union or other form of association for employees
Work climate programs or studies

Safe and healthy working conditions for all its employees
Environmental management policy/management system

Fines or sanctioned for non-compliance with environmental obligations
Greenhouse gas emissions

Programs in place for the efficient use of natural resources

Waste reuse and recycling programs

Occupational Health and Safety Management System/program
Occupational Health and Safety objectives and policies

Levels of absenteeism and work accidents

Med

High

Risk exposure
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Preference for higher ESG
performance

In our supplier selection processes, we give preference to
those with stronger ESG performance.

As part of our prequalification process, suppliers must
achieve a minimum score of 60 points to be invited to
participate in tenders, and 80 points to be eligible for
contract award.

This score is based on the evaluation of ESG criteria throu-
gh our 29-item sustainability questionnaire, which covers
environmental, social, and governance aspects.

Additionally, in the most impactful and critical categories,
we award an extra 5 points in bid evaluations to suppliers
who meet diversity and inclusion requirements. In cases of
violation of the Code of Ethics and Conduct, the supplier
receives a score of O points and is automatically excluded.
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8. COMPREHENSIVE RISK MANAGEMENT

Risk types and categories

They allow risks to be associated with common is- Supply Chain Risk Definition

sues and are applicable to all companies. Both the

typology and the categories make it possible to con- It is the identification, analysis and mitigation of situations that may affect business conti-
duct specific analyses and to produce executive re- nuity due to the interruption of the supply of goods and services.

ports and correlations.

For the placement of the risks, an association is Procurement Risk Matrix
made with the relevant causes of the risks, rather
than with the consequences.

o5 [ T I R R
oo [ T I R R
5 e —
s 0 e e —
: X
£ o - . -
> co [ - . —
S s [ - . —
2 s . -
+ Cypersecuiy S a0 [ I I —
and information S s I — R —
» [ I I
, |

Human casia 20 [ TR R R I I

0 6 14 28 55 110 220 440 880

Safety and
Health IMPACT IN FIGURES (USD MILLION)




8. COMPREHENSIVE RISK MANAGEMENT
Risk types and categories

STRATEGIC RISK RISK DEFINITION CONSEQUENCE CAUSES

It is the
identification,
analysis and

MITIGATION
ACTIONS

Own actions
according to
the nature of

Disruptions in the
supply chain due
to force majeure
that affect
business

mitigation of
situations that
may affect
business
continuity due to
the interruption

Delays in projects,

problems in
operations,
fines for non-
compliance in
projects

War, emergency,
accident, fire,
earthquake,
flood, storm,
industrial strike,
pandemic, or any
other obstacle

each category,
permanent
monitoring of
critical goods and
services, portfolio

of relief measures

for suppliers, etc.

of the supply
of goods and
services

A process is implemented to identify and miti-
gate risks in the Supply Chain.

The context of the analyzed situation is esta-
blished; potential risks are identified, analyzed,
and evaluated in depth; and actions are defined
to mitigate risks that may affect human resour-
ces, information, reputation and finances, as
well as business continuity.

Documented
Contingency Plan

As an analysis tool, risk evaluation matrices and
resource severity scales are defined and re-
viewed jointly and periodically by the corporate
procurement team.

Prevention and protection measures are cons-
tantly reviewed in order to mitigate risks. In the
event that risks materialize, corrective actions
are taken to eliminate the root causes and pre-
vent their recurrence.
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9. Supplier monitoring

Prequalification
of suppliers

/par

Sustanability form

Minimum criteria verified
for preselection

e Legal capacity

* Financial capacity

e Technical capacity

 Administrative capacity

e Operational capacity

* Management systems

e Other criteria applicable specifically
to the category

Consolidated
procurement plan

'H OUR SUPPLIERS 2025 /60

[e]
STRATEGIC MATRIX rroman (@) 4 Logises @
Categories according to criticality and complexity | |
o Restrictive Critical 2. Corgﬁrate q‘ZEfI 5. Predictive
= ‘; Availability Supplier relationship guidelines G models
>
£4
£ g soutine Relevant
= v . . o .
o Standardization and optimization . . 3. Strategic 6-% o
| of management Purchasing capacity management Qe@g 6. Desacy:la?;Zi
—_—— Expenditures _— of suppliers

Key suppliers:

Suppliers of goods/services of categories of this qua-
drant, which represent the highest expenses as well as
the greatest complexity of the market and criticality for
the business.

ENABLERS

Wro: I
0VAT|0N‘AND IMPROVEMENT

INN

SEGMENTATION MATRIX

Business-specific categories

HI’ hUb dlgltal Centralized
de SeerClOS ISA is in charge
In charge of

transversal purchases

Decentralized

GOVERNANCE, MANAGEMENT, AND CONTROL MECHANISMS

Centralization level >

Each company is in charge

Assisted 5
By each company
with ISA’s Support Lessons
learned

Value COP ——————> |

They are managed by the procurement areas of ISA Best @
and its companies according to the distribution of

practices
the segmentation matrix.




360-Degree Supplier Monitoring System
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Pais

A oo
n Volver a Inicio

Colombia v

Descripcién de la empresa

in Dadra & Nagar Haveli.

Proveedor

Suppliers

Suppliers

Sistema de Monitoreo de Proveedores 360
Informacion General del Proveedor

The company manufactures and supplies optical fibers, fiber optic
cables, copper telecom cables, structured data cables, and ADSL2+ modems. Sterlite Technologies also engages in the manufacture and supply of power transmission conductors, and aluminum and alloy rods.
In addition, the company offers telecom integration and managed services. Sterlite Technologies Limited was formerly known as Sterlite Optical Technologies Limited and changed its name in 2007 and is based

Informacion de la empresa:

Suppliers

Productos Principales:

Cable Optical Fibre, Optical Fibre,
Copper Telecom Cable., Broadband
Access Networks, Power
Transmission Equipment

Actividades Principales:

TMT(10)

Tecnologia(10.3)

Fabricacion de hardware informatico(10.3.2)

Semiconductor and other electronic component manufacturing(10.3.2.2)
Fabricacion de Conectores Electronicos(334417)

Achisiiolodas C At

Accionistas:

Suppliers

Subsidiarias:

Suppliers
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ENVIAR NOVO REPORTE ‘

Formulario

This monitoring allows the
Company to obtain informa-
tion about:

e Company Information
* Main Products
e Core Activities

e Shareholders
e Subsidiaries




The tool enables the monito-
ring of performance and risk
assessment in the following
areas:

e Operational

e OHS (Occupational Health
and Safety), Financial

Contracts

Legal/Compliance

ESG

Documentation

News

Customer Feedback
(PQRs)

360-Degree Supplier Monitoring System
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Sistema de Monitoreo de Proveedores 360
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The 360° monitoring approach
enables the Company to as-
sess the supplier's performan-
ce across all ESG dimensions.
This comprehensive view faci-
litates effective oversight and
the identification of improve-
ment areas, aligning supplier
performance with current ex-
pectations and informing fu-
ture performance evaluations.

Examples of ESG dimensions include:

Environmental: energy consumption, greenhouse gas
emissions, waste management, water usage, and environ-
mental compliance.

Social: labor practices, workplace safety, diversity and in-
clusion, community engagement, and human rights.

Governance: business ethics, anti-corruption policies,
transparency, regulatory compliance, and board structure.



10. ESG benchmark against peers

We're going to recognize your
ESG best practices!

This year, we'll award your outstanding practices in
one of the following categaries:

Human Wealth and Inclusive Local Workforce
Lecal Purchasing and Territerial Develapment
Occupational Health and Safety
Environmental Management and Circularity

Third-Party Cybersacurity
£
Click here to learn more about each one ﬁg\r:

How wiill we do it?

ElIETE your best practice here f'.?%

ou will be assigned a space at the event to present it
alongside the other applicants

At the end, event attendees will vote for the best practice,
and it will be awarded

You can nominate until November 4th

We're counting on you!

Outstanding
practices are
chosen at the
annual supplier
event

Suppliers act as
sponsors of the
practice with
those suppliers
who want to
strengthen their
management.

The best practices
for the year 2025
are shown below.

Every two years, during the Supplier Meeting, the best perfor-
mance practices are selected. Below, you can explore some of
the winning practices.

The next Supplier Meeting will take place in November 2025.
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ENERGIA

Supplier connected
to life

Recognizes suppliers that,
beyond legal compliance in
occupational health and sa-
fety, implement innovative
and differentiated actions de-
monstrating an exceptional
commitment to protecting life
across all operations.

Inioo Nuestra compafia * Gestion sostenible * Chentes * Proveedores Aula virbsal *  Sala de prensa * Transparencia * Soluciones

PROGRAMA DE RECONOCIMIENTO

DE PROVEEDORES

Supplier connected
to diversity, equity,
and inclusion

Recognizes suppliers that in-
tegrate diversity, equity, and
inclusion as a core principle of
their business management,
contributing to strategic ob-
jectives while generating a
positive impact on society

Supplier connected
to the environment

Recognizes suppliers that de-
monstrate commitments and
progress toward operating
in harmony with the environ-
ment. Beyond legal complian-
ce, they create environmental
value for their surroundings
and stakeholders.
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Supplier connected
to transparency

Recognizes suppliers that de-
monstrate strong ethical and
transparency practices, su-
pported by mechanisms to
prevent fraud, corruption, and
bribery, while fostering trust,
accountability, and reputation.

Supplier connected
to innovation

Recognizes suppliers that in-
corporate and/or develop di-
fferentiated solutions in res-
ponse to evolving challenges,
through initiatives, practices,
or programs driven by tech-
nology, process improvement,
and continuous growth.

Supplier - Inspiring Connections

Recognizes suppliers that apply and are selected as finalists in at least three (3) of the five (5) award categories. This distinction highlights suppliers that demonstrate a comprehensive and transparent
approach, with differentiated actions in protecting life, promoting inclusion, maintaining environmental balance, and delivering innovative solutions to adapt to an evolving business environment.




ESG Best Practices Winners
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Estamos muy honrados de compartir que, el pasado viernes, en el Evento de

Proveedores 2025 de |5A Interconexidn Eléctrica 5.A. E5.P., Siemens

Energy fue reconocido en la categoria Implementacion de Mejores ... mas
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KEEP ON SORTING

cWhat is it about?

This initiative promotes continuous improvement in the integra-
ted management of solid waste through the implementation of
strategies aligned with three key pillars: environmental, econo-
mic, and social, all oriented toward sustainability and corporate
responsibility.

By sorting and classifying, we all win!

Why is it important for you?

* \WWe contribute to reducing the amount of solid waste sent to
landfills.

* \We promote the reuse and recovery of construction waste

by partnering with specialized companies that transform and
valorize these materials.

Key results

* In 2024, 33% of solid waste generated on-site was recovered; as of 2025, this
has reached 40%.

* \WWaste management for recyclable and special waste streams was
strengthened, promoting reuse and contributing to environmental protection.

* Ongoing training programs were implemented to improve waste segregation
and management practices, reaching 100% of personnel.
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Iimplementation challenges

e Building a strong environmental culture among on-site personnel, promoting
awareness of proper waste segregation and handling across all work fronts.

e Strengthening partnerships with local recycling and recovery companies
to expand waste valorization opportunities and promote circular economy
practices in project areas.
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Occupational Health and Safety Culture

cWhat is it about?

Workplace health and safety (OHS) is a strategic pillar of sustai-
nability at HMV: it protects people, ensures legal compliance, re-
duces accident rates, enhances productivity, and optimizes costs,
strengthening competitiveness and operational performance.

Why is it important for you?

Driven by senior management commitment, this initiative is cas-
caded to middle management and implemented through leader-
ship training and regular team sessions. It aims to activate lea-

dership in compliance with standards, foster participation, and
enhance the timely identification of unsafe acts and conditions.

Key results
e Total incidents reduced: from 55 (2021) to 12 (2024) > -78%
e Zero-day incidents: from 12 (2021) to 1 (2024)

e Lost-time incidents: from 43 (2021) to 11 (2024) > -74%

implementation challenges
* Design tailored OHS experiences adapted to HMV's diverse workforce
e Standardize the strategy across diverse projects

* Maintain employee engagement in continuous training, campaigns, and safe
behavior observations




Seed Potential: Connecting Talent

cWhat is it about?

AAttract young talent who feel that their skills have a real purpose within engineering
and at OPTIMA, as a growing company that fosters knowledge aligned with the needs of
the region’s energy transition. This transformation requires professionals prepared to lead
sustainable, innovative, and resilient projects. Our goal is to turn the experience of young
talent into an inspiring, developmental journey aligned with the challenges of the future
energy landscape.

Why is it important for you?

Inspiring young talent to engage with engineering and purpose is an investment in the fu-
ture of the organization and the energy sector. The energy transition is not only a technical
challenge but also an opportunity to generate social, economic, and environmental impact.
When young professionals understand the “why” behind their work, they do more than
perform tasks—they build a legacy, contributing to knowledge management, sustainability,
and innovation. In this way, OPTIMA positions itself as a company that develops, inspires,
and connects new generations to the vision of a cleaner and more efficient energy system.

Key resuits
e Strong employer brand
* High response rate in technical recruitment processes

e Low turnover rate: strong teams with motivation aligned to purpose.
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implementation challenges

* Implement and document knowledge management and change management
programs

* Create a meaningful experience beyond training

e Measure and quantify emotional impact and contribution to sector development




Safety First, Always Safe

cWhat is it about?

Comprehensive monthly campaigns focused on health and safety
topics, aimed at strengthening a preventive culture. These initia-
tives directly contribute to a significant reduction in incidents and
improve employees’ risk perception, fostering a safer and more
aware work environment.

SIEMENS ~
CNeray

Semana EHS:
Dia mundiag de iy tlerra,
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Uridad ey gy trabaje

Why is it important for you?

We reinforce a strong safety culture across workplaces, promote
participation at all organizational levels, and increase preventive

awareness.
Key resuits implementation challenges
e Reduction in incident rates during the fiscal year * Changing environmental and operational conditions
* More than 500 employees reached through various campaigns, with an average * Time constraints and pressure to meet project schedules

of approximately 200 participants per month
e Turnover among contractor personnel

Integration of contractors and subcontractors into a unified safety culture, with
over 90% participation across all operational sites

Recognition of top-performing employees in each campaign




CONEXIONES QUE INSPIRAN



